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1st Semester Newsletter

OCI Emergency Room, Halloween 2017

First Semester Wrap Up
The first semester was very busy as the intervention counselors are serving a total of 180 focal
students, OCI support, and still operating as drop in counseling in lieu of the health center. By
the end of the semester, the non-focal student caseload enmassed by the team was 118
students, which meant that our total number of students served was just under 300! Our
numbers showed that 33% of the therapeutic services provided were for non focal students.
We believe that this shows a real need for an increase in mental health services. There is a
proposal to cut the one of the intervention counselor positions, but we are advocating for MORE
mental health support and not less.
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By the numbers*
★ Each focal student had at least 3 individual counseling sessions, with the
average being 7 direct service sessions per student
★ The average for non focal students was 5 sessions per student
★ Focal students received 236 home contacts
★ The intervention Counselors provided a total of 1,978 direct service contacts
with the following breakdown:
○ The 89 9th Grade Focal Students received a total of 646 direct contacts
○ The 82 10th Grade Focal Students received a total of 538 direct contacts
○ The 16 junior and senior Focal Students received a total of 140 direct
contacts
○ The 118 Non Focal Students received a total of 654 direct contacts
★ The intervention counselors provided a total of 2,609 contacts this semester

*Contacts are categorized in 3 different ways: Direct services (1:1 counseling), Consultations, and Home contacts
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A big goal for the intervention team is that our students feel connected to the school and
therefore less likely to drop out. We are starting to see some traction in the numbers for
reaching said goal. Focal students are 25% more likely to respond “agree/ strongly agree” when
asked if there is an adult on campus who knows them well. In fact, the 9th grade focal students
rated this statement the same as our 2018 seniors! We have been able to retain 98% of our
focal student population, compared to only 60% less than 4 years ago, so it is clear that the
model, when implemented with fidelity, is working. One of the ways we do this is to engage at
the classroom level and be more visible in the school for all of the students.

Type of Class work

Number of
Presentations

Community Blanket

31

Field Trips

5

Observations *non focal student

7

9th Grade Resource Presentations

19
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Special Projects
STARS
One of the major goals for the intervention team is to put on special events and incentives for
focal students to foster a sense of community to keep them engaged in school and prevent
them from dropping out. A
 ttendance has continued to be a challenge for the focal students. As a
way to incentivize going to class, we have created the STARS program (Students Taking
Attendance Really Seriously). Every quarter we chose two weeks to randomly monitor
attendance. Each student that has perfect attendance is bought lunch as a reward. 43 focal
students have received a STARS lunch in the first semester.
9th grade Identity Blanket
The 9th Grade Identity Blanket is a way for the class of 2021 to come together and build a
sense of community and express their own identity. This year we have 100% participation from
all the different small schools, including CEC and the Newcomers program! A total of 735
squares were created this year, compared to 469 squares last year. The finished product will be
hung in OCI after spring break. Please let us know if you would like to see the blanket before it
is hung up.

4

Community Building Through Community Service
30 BIHS students from Courtney Anderson’s support class were taken to Fairyland for the day for
community building through community service. A mix of 9th and 10th grade students who have been
paired up as mentors and mentees spent the morning working on various community service projects for
the park including tying magic keys, composting, cleaning the sets in the park, and helping harvest
Monarch Butterfly eggs.Our restorative practice coordinator, Eddie, came in the afternoon and did several
community building activities. Nashwa is the Vice President of the Board of Directors at Children’s
Fairyland, and is working with the park staff to create ways to increase utilization of the park by youth in
the area as a therapeutic place. The model of doing community service in the morning, as a way to give
back to the park, and then community building in the afternoon using the space for free, was a really
successful model which we hope to replicate. If you would like to do a similar trip with your class or
community, please let Nashwa know.
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What’s Next?
The second semester will be focused on field trips for focal students. Our goal is that every focal
student will experience a college visit and that we will provide as many of our 10th grade focal
students as possible with exposure to CTE fields. We have a field trip to Google scheduled for
the end of February and are considering trips to Zanga, Facebook, East Bay Mud and a
Carpentry Union in partnership with Wyn Skeels. We plan to host more STARS event in
February and May, and will be hosting an academic award event for our focal students at the
end of the month. With the U9 fast approaching, we are looking at different configurations as a
team so that we can support the LEAP classes, but also continue providing services to our
current focal students who rely on it. We are unsure at this point, whether LCAP will continue to
fund all three intervention counselor positions and are trying to create different configurations to
accommodate. We always strive to do better and more every year and so welcome your
collaboration, partnership, and any feedback or questions!
Thank you for all you do,

Jasdeep, David and Nashwa
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