
22’-23’  First Semester

Newsletter

This semester has been a roller coaster filled with highs and lows. The high of welcoming
Lauren to the team, hiring a 4th intervention counselor, welcoming baby Meera, and our seniors
already being accepted to colleges has been joyful. However we cannot forget the loss of
several current and former focal students this semester and the impact it has had on us and our
community. It is our greatest honor to be able to support our students through these last few
months as many of them navigate unimaginable grief, but we recognize the importance of taking
these next couple of weeks to recharge and reflect.  As we look back on the semester, there is a
lot to be proud of and we look forward to building on our momentum going into next semester.
We are currently serving 9-12th focal students making a caseload of over 260 focal students!
We have also amassed a non-focal caseload as well of students who we are supporting with the
help of our interns. By the end of the semester, the non-focal student caseload has reached
over 180 students, which means that our team is serving over 450 students!

Follow our crazy antics and updates on IG!
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This semester has brought a lot of changes for our team. Ms Malhi welcomed her beautiful baby
girl Meera at the end of September! Meera is adored by her big sister, big brother, and Dad who
now shares a birthday with baby Meera. Jasdeep will be on maternity leave until March.

DATA

This year we made a change in our program to continue serving students even after they have
transferred out of Berkeley high but remain within the district. We had students transfer
throughout the summer and this semester to Independent Studies and BTech. As a team we felt
it was important to continue serving  those students and have partnered with staff at the BTech
campus to both offer counseling support to our students there and also welcome them on our
field trips. In terms of tracking data, we are continuing to track the following:

★ Direct Contacts: In person sessions that are more than 15 minutes (COVID protocols)
★ Indirect Contacts: Texts, sessions that last less than 15 minutes, phone calls,

classroom observations, class support or Zoom meetings with students
★ Parent Contacts: Phone calls, texts, virtual or in person meetings with families.
★ *NEW* Alumni Data- Any contact with former focal students

By the numbers:

The intervention counselors provided services to over 450 students with the following
breakdowns:

○ Each focal student received an average of 15 contacts
○ Parent contacts for focal students: 421 contacts
○ 181 non-focal students: 367 direct and 118 indirect contacts
○ Direct Contacts for Focal Students: 1245 contacts
○ Indirect Contacts for Focal Students: 2190 contacts
○ Total Number of Contacts for Focal Students: 3856 contacts
○ 12 Alumni students: 63 contacts
○ Whole class support: 51 classes
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Highlights this semester
C.E.R.A
The intervention counseling program was created to facilitate the middle to high school
transition. After successfully graduating 3 cohorts of students, we have continued to develop
different elements to our program to improve the outcomes for our students. Previous years, we
have focused on retention, A-G eligibility, and attendance. As we have found success, we have
felt a responsibility to share our best practices and seek out professional development
opportunities to enhance our practice.

Back in 2018, Nashwa was awarded with a Classroom Innovation grant from the California
Educators Research Association. They reached out seeking a proposal as a speaker for their
statewide conference at the Disneyland Resort because the conference theme was focused on
equity. Jessie and Nashwa submitted an abstract in June, which was accepted! While it was
unfortunate that no funding was available to fund this amazing opportunity, we felt it was worth
investing in ourselves, our practice, and the youth in California. Since our presentation, we have
consulted with other schools who are interested in adapting the intervention counseling model
for their own sites. The professional development we received and the feedback from educators
and researchers across the state has helped inform our practice going forward.

Breaking Barriers to Improved Attendance

Last year we applied for a Leading for Equity Grant to help address attendance issues. We
created a 3-tiered system to both reward an improvement and sustain positive attendance for
focal students. The goal was to incentivise students to continue attending and create the habit
of being in class. We  rewarded students who had perfect weekly attendance and improved
attendance following a SART meeting with gift cards, lunches and access to field trips. The
program was a success so we decided to continue it this year. We are partnering with both the
Berkeley Public Schools fund and the Development Group to fund this program and our field
trips this year. We have already held our first STARS lunch rewarding perfect weekly attendance
and have passed out over 30 gift cards to students who have improved attendance. We have
also completed three field trips this semester, with more planned in the Spring. We have offered
field trips to over 100 students this first semester with college tours of Sonoma State, San Jose
State, and a marine biology career-focused trip to go whale watching.
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Sonoma State University
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San Jose State University
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Whale Watching from Pier 39
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Thank you Team!

We have to take this moment to shout out to our interns, our office suite-mates in G202, and our
fantastic supervisor Melissa! They make it possible for us to do our job which can be extremely
challenging at times, but continue to step in when needed and offer support. We also want to
shout out Stacey and Rashad who are holding down their own departments solo! We see you
and thank you! We would like to dedicate this newsletter to the lives of our students Jazy Sotelo
Garcia, Angel Sotelo Garcia and Taigah Brown. We will continue to support all our students in
your memory. We continue to love our jobs and are committed to working together to find
creative solutions to the challenges of providing intervention support. As always we strive to do
better and more every year.

Thank you for all you do,

Jasdeep, Laure�,Jessi� an� Nashw�
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