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First Semester Wrap Up 

The focus this year for the intervention counselors was incorporating college and career 
exploration into our programming. We know that offering our students those opportunities make 
their future goals more tangible and reachable. We also focused on bringing in social work and 
counseling interns to provide additional mental health support to non-focal students. This is the 
first year that intervention counselors are serving 9-12th focal students making a caseload of 
over 230 focal students! We also provide drop in counseling, OCI support, and have amassed a 
non focal caseload as well. By the end of the semester, the non-focal student caseload 
enmassed by the team was over 300 students, which meant that our team is serving over 500 
students! We believe that this shows a real need for an increase in mental health services and 
will continue to advocate on behalf of our students! 
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Retention Data 

As a team we look at several data points to measure our effectiveness as a department. The 
most important one to gauge our success is the retention rate of our students. Focal students 
are the most at risk for dropping out due to the many “headwinds” they face. Below is the most 
updated retention data we have.  Cohort 1 only had intervention counselor support for their 9th 
grade year, Cohort 2 had intervention support for 9th and 10th grade only, and then Cohorts 3, 
4 and 5 has had their intervention counselor loop with them. The data shows that having an 
intervention counselor loop with the class throughout all four years DOES serve as a 
protective factor and prevents focal students from dropping out. The other difference is 
that we can account for the students who are no longer with BUSD in Cohorts 3,4, and 5 and 
have confirmed which school they have transitioned to. Previously, these students went 
unaccounted for, and there was no way of knowing whether they dropped out or enrolled 
elsewhere.  
 

Cohort # Class of  

Original 
cohort 
total 

Total  
cohort still 
in BUSD 

Percent 
Retention 
of Cohort 

Non-Focal 
Students BUSD 
Retention Rate Treatment 

5 2022  
(9th) 95 95 100% 99% 

(726/732) Full 

4 2021 
(10th) 86 83 90% 93% 

(737/789) Full 

3 2020 
(11th) 92 80 87% 87% 

(627/723) Full 

2 2019 
(12th) 80 49 61% 83%  

(601/727) Partial 

1 2018 
(grad) 76 38 48% 79% 

(622/783) Minimal 
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What makes a Focal Student 

The middle to high school transition rubric that helps determine the focal student 
caseload looks at mental health, behavior, math, English, social/peer relations, and home life. 
Our focus is creating relationships with our focal students and providing academic, mental 
health and counseling support to mitigate the effects of what we call “headwinds”. This year we 
decided to take an inventory of the specific headwinds that our focal students are experiencing 
in hopes to better develop and target interventions. We have found across the board that 1 in 3 
of our focal students is experiencing depression, has a trauma history, or working through grief 
and loss. Our freshmen were much higher for suicidal ideation and self harm. Depression and 
trauma history were highest among our sophomores. The prevalence of abandonment and grief 
was highest for our juniors.The chart below shows the overall percentage among all of our focal 
students 9-12th grade. 
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By the numbers: 
★ The focal students provided the focal students 1361 contacts (including parent contacts 

and consultations) 
★ The intervention Counselors provided a total of 1152 direct service contacts with the 

following breakdown:  
○ The 93 9th Grade Focal Students received a total of 440 direct contacts 
○ The 78 10th Grade Focal Students received a total of 304 direct contacts 
○ The 57 11th Grade Focal Students received a total of 391 direct contacts 
○  The 11 12th Grade Focal Students received a total of 17 direct contacts 

 

 

Special Projects  

9th grade Identity Blanket 
This was our 3rd year doing the community building Identity Blanket. Due to a lack of space to 
house another large quilt, we opted to create 8 smaller quilts representing each Hive in the U9 
as well as the Newcomer program.Each Hive displays their blanket within their classroom 
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Community Building Through Community Service 

BIHS students from Courtney Anderson’s support class were taken to Fairyland for the day for community 
building through community service. A mix of 10th and 11th grade students spent the morning working on 
various community service projects for the gardening department. Students were asked to remove old 
tree stumps to make room for new plants, and transfer mulch. The students requested to return to the 
park in the spring to continue giving back to the park. Nashwa is the Vice President of the Board of 
Directors at Children’s Fairyland, and is working with the park staff to create ways to increase utilization of 
the park by youth in the area as a therapeutic place. If you would like to do a similar trip with your 
class or community, please let Nashwa know.  
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What’s New this year? 

Expanded Capacity with Interns 

Every year we have increased the number of focal students being served (from 180 last year to 
230 this year!), while also enmassing a caseload of non focal students who are referred by staff 
members or come to OCI needing drop in support. We have averaged about 300 non focal 
students and recognized there was a need and as a team have reached our capacity! We have 
expanded our team by bringing in social work and school counseling interns to serve our non 
focal students and support the restorative justice coordinators by also doing community building 
and classrooms circles. This year we have welcomed 6 social work interns and 1 school 
counseling intern to our team who are onsite Monday,Wednesday, Thursday and Fridays.  

CERA award 

Last year, conducted a survey with our students to gather data on their experiences with having 
an intervention counselor and any feedback they had, and field trips was a theme in all the 
surveys. We decided to focus on adding college and career exploration field trips as well as 
experiential trips for our students who are not afforded the same opportunities as their peers. 
One of the grants we applied for was Innovation Grant through the California Educational 
Research Association to help fund field trips in an effort to close the Opportunity Gaps. As part 
of the grant, we had to submit a video explaining our program and present it at the annual 
conference at the Disneyland Hotel. It was an amazing experience and we got a lot of positive 
feedback from educators across the state in attendance. To learn more information or view the 
video, please visit the CERA website here. 
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http://cera-web.org/classroom-innovation-grant


 

 

We used a large portion of the fund to pay for a trip for our juniors and seniors to go 
whale watching in Monterey and tour the Cal State Monterey campus. For many students it was 
their first time on a boat, visiting Monterey, and seeing sea life in its natural habitat! We were 
able to see dozens of whales and hundred of dolphins! A memorable moment for us as 
counselors was when the marine biologist on board pointed out a specific species of dolphin 
who bore the scars of their past fights with predators. Many of students have experienced 
trauma and related their own scars with those of the dolphins, with one student exclaiming “I 
finally found my spirit animal!” A once in a lifetime experience, that we hope we are able to 
replicate.  
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Whats Next:  

Our goal is that every focal student will be offered a college/career field trip.  We have 
already planned several field trips including to Lungamore Restaurant to meet with women of 
color chefs to explore career options in the food and beverage industry, Academy of Science, 
UC Davis, Google, and CSUSF. We are also in the process of planning career panels for focal 
students interested in law, journalism, and the entertainment industry. The current proposal is to 
cut one of the intervention counselors for next year, which will significantly limit our capacity to 
serve our current focal students and prevent us from supporting the incoming class. We are 
considering different configurations for next year. We always strive to do better and more every 
year and so welcome your collaboration, partnership, and any feedback or questions!  

Thank you for all you do,  

Jasdeep,Jessie and Nashwa  
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